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MeetingamongLAE Dean Elizabeth Throop, Criminal Justice ChairTomCaywood,

and Provost Mittle N. Den Herder.
Monday, July 8, 2013, 4 p.m.

Provost's Office

Pre-meeting Background: Dean Elizabeth Throop had expressed concerns to me about the Criminal

Justice Department several times during this, her first year as Dean of Liberal Arts and Education.

Among these concernswere that Dr. Sabina Burton hadmisrepresentedherexpertise to an external

private granting agency(AT&T)and had alsomisrepresented theextent to which the department had a

program is cyber-security. She also expressed concern that Chair Tom Caywood had rehiredannuitant
Prof. Joe Lomax not incompliancewith state rules regarding this and that he had ignored her

instructions to him in this matter.

In addition, she was concerned thatAssociate Professor Aric Dutelle had sent an email to an outside

agency that sounded as though he were requesting"head hunters" fees for placing UW-Platteville

graduates with their agency. This came to our attentionwhen a representative from thatagency

contacted the Chancellorand indicated offense believing ProfessorDutelle's request was an ethical
breach. When Dean Throop and I met withProfessorDutelle regardingthis we included Dr. Caywood in

the meeting and he clearly felt that we were persecutingProfessorDutelle unfairiy.

In the meantime, Dr. Burton had reported to Dr.Caywood a complaint that a female student had

brought to her regarding a "breachexperiment" in probationary faculty memberLorne Gibson's course.

When Dr. Caywood disregarded herconcern she took the matter to HR and the Directorof HR dealtwith
this matter. Around this time Dr. Burton was denied early promotionbut was granted it after she

requested reconsideration. Dr. Burton felt that Dr. Caywood had shown a pattern of discrimination

against her based on her sex and filed a grievance through the facultygrievance process. This

committee found insufficientevidence that Dr.Caywoodhad behaved in a discrirninatorymannerbut

determined a high level of"dysfunction"within the departmentand recommended that some sort of
mediation be conducted for that group.

Dr. Caywood hasserved asdepartmentchair for seven yearsextending back to the time when I was

Dean of the College and was his directsupervisor. During that period of time, two other wornen in the

department, Dr. Cheryl BanachoWski-Fullerand LecturerAmy Nemmetzbelieved that theyhad

experienced sexual discrimination within thedepartmentbutespeciallyfrom Dr. Caywood. I did not

perceive this to be the case nor did either woman file formalcomplaints.

A side(ssueis that Dr. Banachowski-Fuller failed to accurately reportoutsideearnings which is required
by the state ofWisconsin. Upon discoveringthis, Dr. Caywood filed a complaintagainst herwhich

resulted in a formal reprimand being placed in her file.

These are but a few of the conflicts that have occurredwithin the department over time. Dr. Caywood

was actually hired as a result of a national search for a chair. One of the reasons that search went
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Itconcerned me thatTom felt thatteam-building,collegiality, anddepartmentclimate healing should

just be tolerated, left to being softened by time or life events. I said to him, "Tom, part ofbeing chair

and leading a department is to help faculty work through these issues ifyou can't prevent them from

occurring in the first place. Partofyourjob is to engage in team building." Hisresponsewas that that

just wasn't him, that he's "not Joe tomax" (formerdepartment chairwith excellent peopleskills),and he

couldn't do that.

Although, I did not say this to Tom and in hindsightthink I should have, I had hoped that he would agree

to work on a plan to help the departmentwork together better. If he had taken on thatchallenge, I

planned to suggest that he be given a year to see what he couldachieve and then we would revisit/re-

evaluate his performance. However, when he first ofall dismissed the importance of department

climate and then flatly said hecouldn't(Wouldn't)work on this, I ceased trying to help him help himself

in this conversation.

At some point around this time -- about 30 minutes into the meeting duringwhich Liz and I continued to

speak ofnumerousconcems, Tom said, "Well, maybe it's time for new leadership in the chair's

position." When he said this, Liz said that she felt that it was. Tom spokeabout the fact that he'd been

in the position for many years and he didn'twant to be like some chairs who stayed in the position too
long. He did say he would like to serve through the end of thesummerand Liz and I agreed to that.

I told Tom that it would be unfair for him to have served as chair during the five year period during

which no raises were given and that his base would lie reduced justat the time facultywere to receive

(ameager)1% increase. I told him that I wanted to keep him at his present salaryand that we could use

hisexpertise in additional duties to be accomplished during the summer if he were interested in doing

this. He shrugged and said it didn'tmatter; that he had his three years in at the highersalary(referring

to the retirement formula that incorporatesa retiree's three highestsalaryyears). However, both Liz

and I told him we were committedto keeping him at his presentsalary.

I then asked Tom how he would like this transition to be "framed". I suggested that an accurate

description was that he, Liz, and I had had thisdiscussion,talked about the issues in thedepartment,

talked about the fact that he had served a seven-yeartenure already, and that he had suggested that

new leadershipmight be a good thing. He turned to me and said "Mittie, you are the Provost,you can

just fire me." I reminded him that he actually serves at the pleasure of the dean whorecommends

appointments and removals to me and I in turn recommend for not) to the Chancelldrwho.is the

ultimateappointingauthority. Decisions regarding department chairappointments typically are the

purviewof the dean with input from faculty and approval by Provost andChancellor. Tom shrugged as

though itdidn'tmatterto him.

We spoke about how to fill the chair's position and the problem with those presently in the department.

I suggesteda nationalsearch realizing that that wouki probably take a year. In the meantime, an

interim would bé needed, probably someone outside the department. Dean Throop had alreadyspoken

to me about the possibility of appointing Dr. Mike Dalecki from Sociology for the interim as sociology is
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considered a relateddiscipline. Before Liz or 1 made thissuggestion,Tomactuallybrought ùp Dr. Dalecki

as a possibility.

The meeting ended a little before 5 p.m. Dr. Caywood had beencalm,reasonable,andprofessional

throughout. Liz and I thanked him for that and stopped him at the door to shake his hand. I was so

impressed by his handling of the situation that I emailed him a short message thanking him again for
being professional and thereby making what could have been a very difficultconversation less difficult,
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